XYZ Organization                                                                                                     Event Dates:  March 14-17, 2006

HR Hiring Project – Business Process Modeling
Event Summary

Event Name: HR Hiring Project – Business Process Modeling
Event Description

This event was held on March 14-16, 2006 at the main office in Minneapolis, MN.  
Major Goals of this project:

· To improve the XYZ organization’s hiring process

· To be more efficient and save money for the organization
Major Goals of this event:

· To understand the current way the XYZ organization hires people

Event Participants:

Subject Matter Experts (SMEs)

	Name
	ID
	Organization/Org Unit
	Day 1
	Day 2

	John Smith
	JS
	Human Resources
	X
	X

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Support Staff

	Name
	ID
	Organization/Org Unit
	Role 
	Day 1
	Day 2

	Gail DeCosta
	GD
	Advanced Strategies
	Facilitator
	X
	X

	Kathy Burek
	KB
	Advanced Strategies
	Coach/RA
	
	


Event Activity Summary:
Below is a brief description of the activities/exercises that the group accomplished during the event.  
1. Welcome, opening comments, review event goals and agenda

· Goal:  To make sure everyone knows why we are here, what we hope to accomplish, and how we expect to get there.
2. Review Focus Statement

· Description: A statement was created before the session by the project sponsors to begin to identify what should be studied. It includes project breadth, depth, emphasized perspectives, universality, and scope of integration. The group reviewed it and made some enhancements.
· Goal:  To have group guidelines to keep this event on track and productive.

· Work Product: Agreed-upon Focus Statement

[image: image1.emf]Focus.doc


3. Brainstorming:  Pains and Pleasures with the current hiring process

· Description:  During the first brainstorming activity, the facilitator asked the group to list things that they don’t like about the current process. These things can be major problems, minor irritants, or anything in between. A second brainstorm included things the group likes about the current process.

· Goal:  By gathering this information, the project team can attempt to eliminate as many “pains” as possible without losing the “pleasures” that currently exist.

· Work Product: 

[image: image2.emf]Pains &  Pleasures.doc


4. Determine activities that fall within the “hiring” process

· Description:  During this activity, the facilitator asked the group to list all work that falls within the scope of the hiring process. For clarification purposes, the group also listed several activities that are not within the scope of this process. This is an extension of the focus statement (see #2 above).

· Goal:  This provides the topics to discuss in the next activity – modeling the current hiring process.

· Work Product:

[image: image3.emf]Activities.doc


5. Business Process Modeling – the current hiring process.

· Description:  The group sketched the activities in the current hiring process and the information that flows from activity to activity. The result is a data flow diagram and “text” that describes the individual components of the process (activities, data flows, data stores, and interfaces).

· Goal:  This model of the current process will provide a clear starting point to assess options to improve the process.

· Major Work Product: Too large to include here. See attachments:

· 2006-03-17 Hiring BPM – DFD.vsd

· 2006-03-17 Hiring BPM – Text.doc

6. Debriefing
· Description:  During this brainstorming activity, the facilitator asked the group for their overall impressions (OI), do betters (DB) and did wells (DW) for this event.
· Goal:  The XYZ organization is committed to continuous process improvement, and this feedback will allow the next facilitated session to be even better than this one.
· Work Product:
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Side Items
The following items were noted during this event:
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Next Steps

· Jim is going to look into finding a better facility for our next event.

· LeAnn is going to find answers to the list of union hiring issues that were raised in this session (see side items).

· The upcoming schedule is:
	Dates
	Activities
	Who?

	April 3-7
	Assess current hiring process
	Sue, Fred, and Ann

	April 10-14
	Determine candidate options for improving the process
	Sue, Fred, and Ann

	April 28-30
	Specify requirements for the enhanced hiring process
	Full group
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Brainstorming


		#

		Pains

		Source



		1. 

		We are not very good at interviewing candidates

		JS



		2. 

		Etc.

		



		3. 

		

		



		4. 

		

		



		5. 

		

		



		6. 

		

		



		7. 

		

		





		#

		Pleasures

		Source



		1. 

		The new application forms are well designed

		AN



		2. 

		Etc.

		



		3. 

		

		



		4. 

		

		



		5. 

		

		



		6. 

		

		



		7. 
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Debriefing

Day-1 (March 14, 2006) 

		#

		Overall Impressions

		



		1. 

		I’m exhausted

		



		2. 

		I’m glad we did this

		



		3. 

		Etc.

		



		4. 

		

		



		5. 

		

		





		#

		Do Betters

		



		1. 

		The room was too warm

		



		2. 

		Sometimes I couldn’t hear the facilitator

		



		3. 

		Etc.

		



		4. 

		

		



		5. 

		

		





		#

		Did Wells

		



		1. 

		Etc.

		



		2. 

		

		



		3. 

		

		



		4. 

		

		



		5. 

		

		





Day-3 (March 16, 2006) 

		#

		Overall Impressions

		



		1. 

		Etc.

		



		2. 

		

		



		3. 

		

		



		4. 

		

		



		5. 

		

		





		#

		Do Betters

		



		1. 

		Etc.

		



		2. 

		

		



		3. 

		

		



		4. 

		

		



		5. 

		

		





		#

		Did Wells

		



		1. 

		I like the illustration that explained the three kinds of job candidates

		



		2. 

		The facilitators were great

		



		3. 

		Etc.

		



		4. 

		

		



		5. 
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The Hiring Process

		#

		Side Items

		Type

		Source



		1. 

		Can a union job interview be conducted by a non-union staff member?

		Issue

		PT



		2. 

		Next event – bring a copy of the HR manual for reference (Assigned to JS)

		Action Item

		KJ



		3. 

		Etc.

		

		



		4. 

		

		

		



		5. 

		

		

		



		6. 

		

		

		



		7. 
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The Hiring Process

		#

		Activities

		Source



		1. 

		Interviewing

		JS



		2. 

		Job fairs

		AN



		3. 

		Screening applications

		PT



		4. 

		Etc.

		



		5. 

		

		



		6. 

		

		



		7. 

		

		





		#

		Activities – not in scope

		Source



		1. 

		New employee orientation

		JS



		2. 

		Etc.

		



		3. 

		

		



		4. 

		

		



		5. 

		

		



		6. 

		

		



		7. 
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_______________________________________________________________________________________


(Project Name)


_______________________________________________________________________________________



Project Focus Statement


The Focus Statement describes what portion of the world should be examined and potentially included in the development of the solution.


Breadth is the portion of the business covered by the effort. It can be stated in terms of business processes, activities, functions and/or organizational units


		BREADTH





Breadth:
The Hiring Process


From:
Determining hiring needs


To: 
Acceptance of job offers


Including:



· Sourcing leads

· Screening applications

· Interviewing


· Making offers



Excluding: 


Perspectives are individuals or classes of individuals whose points of view should be reflected in the solution. Normally these would be a subset of the stakeholders.


		PERSPECTIVES



		No.

		

		Emphasis



		1. 

		HR staff

		Primary



		2. 

		Management in functional areas 

		Primary



		3. 

		Executive management

		Primary



		4. 

		The public

		Secondary





Depth is how much detail of the business must be explored to produce the appropriate deliverables.


		DEPTH



		Full detail – enough to be able to make significant improvements







Universality is how generic a solution is required.


		UNIVERSALITY





Problem Set / How Generic:



· Specific to our organization

Time Frame: 


Stable:


· 2 years

Extensible:


· 5 years

Deployment:


Organizational (Users of at least some functionality):


· All units within our organization

Geo-political:


· N/A

Scope of integration is other business initiatives or systems that this effort should investigate interfacing with, being compatible with, or coordinating with.


		SCOPE OF INTEGRATION



		No.

		

		



		1. 

		Personnel system

		



		2. 

		Payroll system

		



		3. 

		Planning

		



		4. 

		Training department
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